
 
 
 
 
 
 

Tel: 0118 974 6319 
E-mail: democratic.services@wokingham.gov.uk 
 
 
 
To:-  All Committee Members 
 
 
 
 

AUDIT COMMITTEE - WEDNESDAY, 8TH FEBRUARY, 2017 
 
I am now able to enclose, for consideration at the next Wednesday, 8th February, 2017 
meeting of the Audit Committee, the following appendices. 
 
 
Agenda No Item 

 
 
 57. Internal Audit and Investigation Q3 Progress Report 2016/17  (Pages 3 - 6) 
   
  To receive the Internal Audit and Investigation Q3 Progress Report 2016/17 – 

Appendix A and A2. 
 

 
 
Yours sincerely 
 

 
 
 
Andy Couldrick 
Chief Executive 
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Appendix A 

Shared Audit and Investigation Service  

Wokingham Borough Council Performance Report 

2016/17 to 31 December 2016  

Audit Committee 8 February 2017 

 
2016/17 Progress Report (to 31 December 2016)  
 

1. Introduction 
 

1.1 This report summarises the work of Internal Audit and Investigation to 31 December 2016. 
  

2. Internal Audit 
 

 Performance against Audit Plan to 31 December 2016  
 

2.1 Appendix A(I) presents progress made against the 2016/17 Internal Audit Plan to 31 
December 2016.  Progress on the Audit Plan was affected due to a number of audits that 
have been deferred to later in the year at the request of management. We are actively 
managing and realigning the Audit Plan to take account of developments regarding the 21st 
Century Council initiative to ensure that our audit work is focussed on assisting the 
organisation to achieve its objectives and to add value.  

  
2.2 There were 7 audits carried forward from 2015/16 with 6 at final report stage and 1 at draft 

report stage.  For 2016/17 audits, 11 are at final report stage, 8 are at draft report stage, 8 
are work in progress including 5 consultancy reviews and there have been 5 grants certified. 
 

 Third and Fourth Audit Category Opinion Reviews 

 
2.3 There are no 2016/17 audit reviews receiving the third audit opinion category “Range of risk 

mitigation controls is incomplete and risks are not effectively mitigated” or the fourth audit 
opinion category “There is no effective risk management process in place” that have been 
completed to Final Report stage during quarter 3. 

 
2.4 Since April 2016, management have been given the opportunity to implement agreed 

countermeasures within one month of the issue of the draft report that could result in a 
change to the overall audit opinion awarded at final report stage. There have been no audits 
at Final Report Stage in 2016/17 where there has been a change in overall audit opinion 
awarded.    

 
2.5 Contingency days to the end of December 2016 have been spent on consultancy work 

requested by management.  
 

 Other audit work 
 

2.6 There have been four requests from management for advice on demand covering the 
following; Housing Benefit Cancelled Cheque, Public Health Funding, Receipts for 
Membership of SHINE (Older Adults Physical Activity Programme) and 21st Century Council 
Programme. 
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3. Investigations 
 

3.1 The Investigations Team has undertaken a range of reactive investigations and a number of 

proactive investigations, the results and status of which are shown at Appendix A(II).  

 

3.2 In addition, there have been two Monitoring Officer investigations and one disciplinary case 

where the employee resigned before the case hearing took place. 

 

Other areas 

 

3.3 A proactive exercise on the New Homes Bonus work has taken place that identified 64 

properties recorded as empty that have come back in to use. This figure will be included  in 

the New Homes Bonus Grant formula calculation that nets off the difference between those 

properties recorded as becoming empty in the appropriate period (Oct to Oct) and those that 

are recorded as empty that have come back in to use.  
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Appendix A (II)

Investigation Team - Performance Statistics 2016-17

Area of work Qtr 3 totals Year total Comments

Council Tax Reduction Scheme £7,496.94 £22,502.22

CTRS future saving £958.40 £1,733.65

Council Tax - discount/exemption £0.00 £1,180.69

Council Tax future saving £0.00 £215.55

Housing £0.00 £18,000.00

Notional savings £0.00 £2,500.00

Total £8,455.34 £46,132.11

 

Investigations brought forward

New referrals

Referrals rejected

Closed cases

Ongoing investigations

New Homes Bonus properties 

identified

64 This is the number of properties which were recorded as empty on 

the Council's records identified by the investigations team that 

have been bought back in to use and included in the 2017/18 New 

Homes Bonus Grant Formula calculation that otherwise would not 

have been. These are offset against those properties in the 

qualifying period that become empty. 
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